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with Ibn Saud, was another of them. His thoroughness was almost
German; he never skipped anything, but started at the very beginning
and went on to the very end, often a lengthy business but always
worth while. He was afterwards one of our delegates at the Lausanne
Conference, and Lord Curzon said of him on one occasion, "I always
knew truth was at the bottom of the well, but I have never met such
a deep well as Ryan." But the truth was there if one had the patience
to wait for it. Sir Horace could have had no more competent coun-
sellors on Turkish affairs than Lamb and Ryan. The efficient head of
the Chancery was Geoffrey Knox, and among the Secretaries was
Harry Crookshank, who had joined the Diplomatic Service after the
war (in which he had served in the Grenadier Guards with consider-
able distinction and been twice wounded). But his heart was not in
diplomacy, and he soon left it for politics. Diplomatic or Foreign
Office training seems to be remarkably helpful in politics, vide the
careers of Lord Stonehaven, Lord Eustace Percy, Duff Cooper, Rob
Hudson, Harold Nicolson, and others, including Crookshank (now
Financial Secretary to the Treasury). In the pre-1914 days it was the
Honorary Attaches who served at an Embassy abroad without pay
who were diplomacy's political seedlings. \Vhen I joined the Service
there were three such attaches together at the same time in Constanti-
nople, all of whom played a big part later in politics, George Lloyd,
Mark Sykes, and Aubrey Herbert.
My own job at the Embassy in Constantinople was a special one,
namely, to clean up the mess which had been left at the Embassy after
it had been run by the Navy as a "stone frigate" for nearly two years,
with Sir John de Robeck and Admiral Sir Richard Webb as High and
Acting High Commissioners. On board ship naval officers can be
economical enough, but put them on land jobs and they run riot.
The waste that was going on in the Embassy was incredible. Luckily
I found to help me a most able little Irishman, Brickell, who had once
had De Valera as a mathematical master. Thanks to his assistance,
after a little over a year I found that we had sacked thirty-three indi-
viduals, from chauffeurs to officials drawing twice my pay,had doubled
the efficiency and rapidity with which the work of tie Embassy was
done, and had at die same time saved H.M. Government about
£60,000 a year. In those early days after the war Embassies were not
yet so fully staffed as they became later, and in consequence thirty-
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